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We are growth accelerators breathing strategy + 
design into your future. We’re part of your team 
from day one, working together on the long term 
vision of your business.

We use design and strategic thinking to help 
companies acquire and delight customers. We 
team up with you to overcome current 
challenges and reach success together.Hello!
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Let’s dive in on our experience and capabilities.
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Discovery & Research 

User Experience

Brand Strategy & Architecture 

Positioning

Content Strategy 

Go-to-market

Marketing Campaigns 

Patent Law

Social Media Strategy

Brand Development & 

Branding Identity Systems

Brand Style Guides

Market Positioning & 

Messaging 

Collateral, Print & Packaging 

Company Swag

Branding Workshops

Team Building Off-Sites 

Retreats 

Website Design & Development 

Product Development

UX/UI

Information Architecture 

Wireframing

Prototypes

Design Systems

Script Development 

Copywriting 

Storyboarding 

Illustration

Motion Graphics 

Video Production 

Post Production 

Analytics

Public Relations 

Analyst Relations 

Industry Relations 

Business Development 

Email Marketing

Executive Thought Leadership 

Social Media Management 

Video Programming Series 

Our Skill Sets
We bring the right tool at the right time. We don’t force what 
doesn’t fit. Our cross- functional team is nimble and will adapt 
to the needs of the project and brand. Your success is our own.

Digital DevelopmentBranding & Culture Content Production Go-To-MarketStrategy
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Process 
notes

On any project we begin, we ensure we look at the 
competitors and current state of the client. We map out 
any opportunities from the competition that we can 
leverage.

We’ve taken advantage of the latest, top-tier 
collaboration tools to keep our work transparent and 
accessible to you. Mural is our digital whiteboarding 
space that we work in to run workshops together, 
collaborate on strategy, ideation, etc. It’s our sandbox to 
work through problems in and stay aligned.

Once we identify our direction, we lock in the tracks of 
production and work in Figma for the majority of your 
digital design needs – UX, Website, App design, Media, Ads, 
Presentations, etc . It allows for live editing/ iteration and 
commenting on work. As the project grows, it is the perfect 
tool to show off and share prototypes of the experience. 

For contained projects like video or motion graphics, we 
will keep any work visible through uploads to a shared 
Google drive or Frame.io.

C ase s t U d I es 



Testimonials
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It’s rare to find an outside consultancy that can partner so 
seamlessly with an internal team and help reach objectives 
right out the gate. Working with Zach and the team at VCL has 
added huge value to our market positioning, branding, and b2b 
PR efforts and I look forward to our continued partnership.

Dot Levine
HEAD OF COMMUNICATIONS • VEVO 

“
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Zach has been generous with his time and 
network, all of which has served to help our 
students in pursuit of their entrepreneurial 
endeavors.

VCL came in and replaced a bunch of disparate 
point solutions and brought brand unity and 
direction to Space. They came up with our 
go-to-market strategy and brought a range of 
talent to serve different needs across product, 
sales and marketing. They’re a one-stop-shop 
that gets shit done. Gina Deschamps

DIRECTOR • ANGLE CENTER FOR ENTREPRENEURSHIP 
AT THE ENDICOTT COLLEGE SCHOOL OF BUSINESS

Zeeshan Sheikh
CEO • SPACE SOFT INC .

““

TESTIMONIALS



Work spotlight
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ACI Learning
Acquired 4 disparate companies. Needed one unified 
brand identity. Go-to-market strategy.

Over the years, ACI has joined forces with some of the leading education providers in 
the space to deliver a solution that serves their needs of audit, cybersecurity, and 
information technology. The coalition of various brands and offerings has brought 
massive opportunity, and also a challenge of identity. Each member of the new union 
had their own path and way of doing things. This provided an opportunity to unite 
under a singular vision and identity that would lift all.

DIGITAL TRANSFORMATION

Disparate brands prior to VCL Unified ACI brand architecture & identity
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ACI Learning
Brand development
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ACI Learning
Go-to-market



Some additional work



MoneyLion
UX Design



WOO Sports
UX Design

Pictured: WOO Sports hardware 
sensor that syncs with mobile app.



WOO Sports
UX Design



Freestyle // Tricktionary Big Air // Stats // Sessions // Session map
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UX Design
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Team 

Leadership 

Brand 

Development 

Email 

Marketing

Hubspot Setup and 

Management Direct Sales 

and Sales Enablement

Boosted revenue by min 20% 

month-to-month Secured investor 

interest

Implemented sales 

infrastructure Established 

customer onboarding process 

Increased customer loyalty

Space Soft growth
We helped Space Soft redesign their landing page and 
representation of their brand to drive traffic to the product 
and create sales.

We delivered an updated landing page that illustrated the product experience 
through animation and thoughtful content. This project was a fast overhaul that 
resulted in reusable assets and expanded brand identity that became leveraged for 
social ads, sales collateral, and product enhancements.

Animation representing the 
1:1 audio room

Animation representing 
the 1:many audio room

ImpactServices

OUR WORK 

https://drive.google.com/file/d/1EYTmi7XwDYmE4D8F0SPL6qxKa04BhyWS/view?usp=sharing
https://drive.google.com/file/d/1EYTmi7XwDYmE4D8F0SPL6qxKa04BhyWS/view?usp=sharing
https://drive.google.com/file/d/1EYTmi7XwDYmE4D8F0SPL6qxKa04BhyWS/view?usp=sharing
https://drive.google.com/file/d/1EYTmi7XwDYmE4D8F0SPL6qxKa04BhyWS/view?usp=sharing
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20

OUR WORK 

Animated ad

https://drive.google.com/file/d/1q5QrNSOnA9rBBfFSLpT7BFx8cZfJlZh4/view?usp=sharing
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Axelar Investment video Beasy logo animation

Beasy Investment videoVEVO b2b H1 sizzle video

https://www.youtube.com/watch?v=0-Q1mP2vmGE
https://drive.google.com/file/d/1nJWHfSTG36D3_9qN6DkV0dL6eH1YE5YP/view?usp=sharing
https://drive.google.com/file/d/1TgM_wcbLQroyeJf7uDiZn104eE9-r4R7/view?usp=sharing
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...now known as just KingFish, was a client 
we helped rebrand their image through a 
new website and social media strategy.

To the left, you can see the before and 
after for the social media feed.

Before. After.

KingFish Media



PROCESS, CAPABILITIES, WORK SHOWCASE

KingFish 
Content calendar

Social 
Strategy 
Mural 
board

https://app.mural.co/t/valuecreationlabs7959/m/valuecreationlabs7959/1632266185259/7394a4008a66f0eb2bdd7de7d86478db8017a46a?sender=ua9fd78e225063819fdc50163
https://app.mural.co/t/valuecreationlabs7959/m/valuecreationlabs7959/1632266185259/7394a4008a66f0eb2bdd7de7d86478db8017a46a?sender=ua9fd78e225063819fdc50163
https://app.mural.co/t/valuecreationlabs7959/m/valuecreationlabs7959/1632266185259/7394a4008a66f0eb2bdd7de7d86478db8017a46a?sender=ua9fd78e225063819fdc50163
https://app.mural.co/t/valuecreationlabs7959/m/valuecreationlabs7959/1632266185259/7394a4008a66f0eb2bdd7de7d86478db8017a46a?sender=ua9fd78e225063819fdc50163
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Good Use 
Email marketing
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Precise.TV
Content strategy + article production

VCL written report

https://content.precise.tv/en-us/en-us/next-generation-video-marketing-ebook
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BuiltIn
Future of Work column

Link to article

Link to article

Link to article

https://builtin.com/career-development/new-job-things-to-look-for
https://builtin.com/growth-hacking/social-media-for-startups
https://builtin.com/growth-hacking/pr-tips-for-startups
https://builtin.com/career-development/new-job-things-to-look-for
https://builtin.com/career-development/new-job-things-to-look-for
https://builtin.com/career-development/new-job-things-to-look-for
https://builtin.com/growth-hacking/pr-tips-for-startups
https://builtin.com/growth-hacking/social-media-for-startups
https://builtin.com/career-development/new-job-things-to-look-for
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VEVO
Strategy + GTM

B2B video sizzle

Published narrative

https://www.adweek.com/media/vevo-cements-transformation-into-streaming-network/
https://www.adweek.com/media/vevo-cements-transformation-into-streaming-network/
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The Blank Collective
Brand development

Event creation and awareness support for a 
Young Money Live, and event teaching 
teenagers how to make educated decisions 
personally and financially.
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BEASY
Brand Guide
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Scrum Inc
On-demand course creation & GTM

The project was to update and create new course content for 
individuals looking to upskill in Scrum. Our role included 
shooting new content in a studio setting, editing the footage, 
adding motion graphics as a supporting educational layer, 
and developing and executing a GTM plan. We developed a 
press release and relationships with publications, and a social 
calendar with supporting assets to launch the new course 
offering.
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Analyst report services
Cybersecurity report

https://www.valuecreationlabs.co/2022-cyber-security-report
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This report provides an overview of the 
burgeoning cybersecurity landscape in 
Massachusetts. 2022 follows a 
record-breaking year for venture-backed 
investments in Bay State cybersecurity 
companies. In 2021, investors funded 34 
deals totaling $2.75 billion, up from 26 
deals for $530 million in 2020 – a 
one-year dollar increase of more than 5x 
and nearly 10x since 2015. The report's 
goal is to give you a clearer idea of where 
venture capital money is going locally, 
and to highlight promising new 
subsectors, products and services, 
companies and founders. Investors will 
find new ideas and opportunities. IT and 
business leaders can discover innovative 
security offerings in many categories. All 
will discover a vibrant local landscape 
whose impacts continue to extend far 
beyond its geographic boundaries.

Cybersecurity report ACI Learning RSA Report
We work with top analysts in 
the industry to tap into an 
understanding of your 
business and market to 
create a competitive 
viewpoint. We provide data 
and analytics through a 
report to offer true thought 
leadership and value to your 
audience. These reports set 
the stage for your offering 
and create a powerful lead 
gen tool for your business.

https://www.valuecreationlabs.co/2022-cyber-security-report
https://drive.google.com/file/d/1gDf7ijIco3oVhSVz8qYA_hfj9GIrYNK4/view?usp=sharing
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Value Creation Labs® (VCL) was founded in 2021 
and showcases a team of strategists, 
technologists and tacticians that can lead and 
support companies’ immediate and long term 
goals. VCL’s consortium is a mix of management 
consultants that have built products and executed 
go-to-market strategies for household brands 
and startups that have achieved billions of dollars 
worth of value in exits and revenue. As leadership 
team architects, VCL has consistently built and 
managed high-performing domestic and global 
teams that span the gamut of product 
development, technology, marketing, branding, 
and many more expertises.

Our history
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Our team of strategists and tacticians 
can help support your company’s 
immediate and long term goals. Our 
founders and team members are a mix 
of management consultants that have 
built products and executed GTM 
strategies for household brands and 
startups that have achieved billions of 
dollars worth of value in exits and 
revenue. As team architects, we’ve 
consistently built and managed 
high-performing domestic and global 
teams that span the gamut of product 
development, technology, marketing, 
branding, and many more expertises.

We’re a multi-purpose pocket knife, at 
your disposal. VCL is your trusted, go-to, 
in-the-trenches partner that makes 
agile shifts to be the right tool, at the 
right time, when you need us. You can 
pressure test us with anything. We’re at 
our best when we’re listening and 
reacting to our partners’ unique needs.

VCL serves as multiple premium agencies 
in one cost effective growth accelerator. 
We’re constantly seeking economies of 
scale to achieve multi-directional and 
exponential growth. Our founders and 
talent consortium have spent decades 
sharpening our skills and solving complex 
business challenges. This affords us the 
unique advantage of being an unrivaled 
one-stop-shop partner to you and your 
business.

The VCL difference

ABOUT US



Our team
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Zach
CHIEF GROWTH OFFICER | FOUNDER 

Marc
CHIEF PRODUCT STRATEGIST | ADVISOR 

Tyler
CHIEF CREATIVE DIRECTOR 

Amory
BRAND STRATEGIST | DESIGNER

Kyle
TECHNICAL WRITER | ANALYST

Josh
SOCIAL MEDIA STRATEGIST

Cameron
CREATIVE DIRECTOR | ILLUSTRATOR 

Peter
CONTENT STRATEGIST | WRITER

Joe
ANALYST | RESEARCHER 

Bryan
PRODUCT ANALYST

Galen
CHIEF ANALYST

Elizabeth
DIGITAL & SOCIAL STRATEGY 

Andrew
SALES PROGRAMS LEADER

Niki
DIGITAL PRODUCER 

Chris
VIDEO & PHOTO EDITOR 

Our talented consortium

Matt
MARKETING AUTOMATION  | CRM

ABOUT US
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George
BROKER | CAPITAL RAISING 

Justin
CHIEF TECHNOLOGY OFFICER 

Frank
CEO ADVISOR | ANGEL INVESTOR 

Mike
CHIEF MARKETING OFFICER 

Brian L
FUND MANAGER 

Brian B
CHIEF REVENUE OFFICER 

Zeeshan
CHIEF TECHNOLOGY OFFICER 

Ari
VENTURE CAPITAL 

VCL Advisory Board

ABOUT US



Thank you.


