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VCL Work Showcase

Our process, capabilities and work

CURATOR OF VIBES | FOUNDER CREATIVE DIRECTOR www.valuecregationlabs.co


http://www.valuecreationlabs.co/

PROCESS, CAPABILITIES, WORK SHOWCASE

We are growth accelerators breathing strategy +
design into your future. We're part of your team
from day one, working together on the long term
vision of your business.

We use design and strategic thinking to help

companies acquire and delight customers. We
e O team up with you to overcome current
[ challenges and reach success together.

value
creation |
labs.



PROCESS, CAPABILITIES, WORK SHOWCASE

Let’s dive in on our experience and capabilities.

e d




Clients & Partners

a MoneyLion

JJ PRECISE ™

&>

mBEASY

bulltin |

SiliconValley Bank

] Padsquad”

vVeévo

N Boston
IV Speaks Up

O space

¥ CERTIFID

acl

LEARNING

@ ACCOMPLICE

KingFish

+Partners

ASSOCIATION

PROCESS, CAPABILITIES, WORK SHOWCASE
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Our Skill Sets

We bring the right tool at the right time. We don't force what
doesn't fit. Our cross- functional team is nimble and will adapt
to the needs of the project and brand. Your success is our own.

Strategy

Discovery & Research

User Experience

Brand Strategy & Architecture
Positioning

Content Strategy
Go-to-market

Marketing Campaigns

Patent Law

Social Media Strategy

Branding & Culture

Brand Development &
Branding Identity Systems
Brand Style Guides

Market Positioning &
Messaging

Collateral, Print & Packaging
Company Swag

Branding Workshops

Team Building Off-Sites
Retreats

Digital Development

Website Design & Development
Product Development

ux/ul

Information Architecture
Wireframing

Prototypes

Design Systems

Content Production

Script Development
Copywriting
Storyboarding
lllustration

Motion Graphics
Video Production
Post Production
Analytics

Go-To-Market

Public Relations

Analyst Relations

Industry Relations

Business Development

Email Marketing

Executive Thought Leadership
Social Media Management
Video Programming Series

PROCESS, CAPABILITIES, WORK SHOWCASE
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Process
notes

ODEENBERD
m_‘-"

raEE

On any project we begin, we ensure we look at the
competitors and current state of the client. We map out
any opportunities from the competition that we can
leverage.

We've taken advantage of the latest, top-tier
collaboration tools to keep our work transparent and
accessible to you. Mural is our digital whiteboarding
space that we work in to run workshops together,
collaborate on strategy, ideation, etc. It's our sandbox to
work through problems in and stay aligned.

o) PROCESS, CAPABILITIES, WORK SHOWCASE

Rob Christensen

SVP, Global Sales
and Distribution W

VideoNuze CTV Ad Preview 2022

Frame.io

m

Once we identify our direction, we lock in the tracks of
production and work in Figma for the majority of your
digital design needs - UX, Website, App design, Media, Ads,
Presentations, etc . It allows for live editing/ iteration and
commenting on work. As the project grows, it is the perfect
tool to show off and share prototypes of the experience.

For contained projects like video or motion graphics, we
will keep any work visible through uploads to a shared

Google drive or Frame.io.

value
creation
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Testimonials
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TESTIMONIALS

It's rare to find an outside consultancy that can partner so
seamlessly with an internal team and help reach objectives
right out the gate. Working with Zach and the team at VCL has
added huge value to our market positioning, branding, and b2b
PR efforts and | look forward to our continued partnership.

Dot Levine

HEAD OF COMMUNICATIONS - VEVO

PROCESS, CAPABILITIES, WORK SHOWCASE
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labs.



TESTIMONIALS

VCL came in and replaced a bunch of disparate
point solutions and brought brand unity and
direction to Space. They came up with our
go-to-market strategy and brought a range of
talent to serve different needs across product,
sales and marketing. They're a one-stop-shop
that gets shit done.

Zeeshan Sheikh

CEO + SPACE SOFT INC .

PROCESS, CAPABILITIES, WORK SHOWCASE

Zach has been generous with his time and

network, all of which has served to help our
students in pursuit of their entrepreneurial

endeavors.

Gina Deschamps

DIRECTOR * ANGLE CENTER FOR ENTREPRENEURSHIP
AT THE ENDICOTT COLLEGE SCHOOL OF BUSINESS

value
creation
labs.
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DIGITAL TRANSFORMATION

ACI Learning

Acquired 4 disparate companies. Needed one unified
brand identity. Go-to-market strategy. : aci

LEARNING
Over the years, ACI has joined forces with some of the leading education providers in
the space to deliver a solution that serves their needs of audit, cybersecurity, and
information technology. The coalition of various brands and offerings has brought
massive opportunity, and also a challenge of identity. Each member of the new union
had their own path and way of doing things. This provided an opportunity to unite
under a singular vision and identity that would lift all.

{mlwko.w

AuditPro

r. Practice Labs

SkillsPro

PRO
“PORTAC

Learning Hubs

Disparate brands prior to VCL

PROCESS, CAPABILITIES, WORK SHOWCASE

ITPRO
PRACTICELABS

SKILLSPRO

aCI AUDITPRO

LEARNING

HUBS
SKILLSGAPID

PROPORTAL

Unified ACI brand architecture & identity

value
creation
labs.



ACl Learning
Brand development

PROCESS, CAPABILITIES, WORK SHOWCASE

aCI Be bold. Train smart

LEARNING

A glimpse into the
mind’s magic

Our personality

Scenes

through words
E= Tam s
Foom s
aci aci aci
g ‘e o
o aci
Our o o
position in - o Spacing
- = consisten ightil s o fami
the market. o= L o Lightingis, 1¢'s a family of
= — = = e products.
. e —
- acl acl ac

Bold
- Adaptive
- Always-on

Adaptive.

Always-on.



ACl Learning
Go-to-market

Bold.
Adaptive.
Always-on.

TTand Navigate trends.
Outmaneuver
threats.

Gain essential

Turn the
“what if” to
“let's do this”

iraining at your Be informed.

il " Be empowered. X
Be ready. Train for the

real world

Career services
support

Progrons offersd

PROCESS, CAPABILITIES, WORK SHOWCASE

LEARNING

1rero | [ avorrero | [ skaisero | [ wuss

Adaptable tech
training solution

Delivered where you are -- online or in-person, live or on-demand.

p =
¢ + O 2
Apprenticeship program Access o alumni falent pool Company sponsored tuition

ITPRO

st your I sl
ot he et secury knowlede,

Enfy binge-worhy roining

Empowr yourel 10 navigate digial ranstorarion.

AUDITPRO
odarnize he wey youforn.

Eorn NASB-approved CPE credis.

Leawe rocitonolPaweraint eoming berin.
Keep your teom moivared foearn.

SKILLSPRO
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MoneylLion
UX Design
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WOO Sports
UX Design
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User Profile

WOO Sports
UX Design

Edit Profile e

Tricktionary

S =

o

BUANN

ons of the app.

= .
3 =
< ® =
& |
®
®
Y
Bl




o= sa1am #100% -

nen

WOO Sports
UX Design

Alex Berner
.

S

// Achievements

Miestanes
o
Freestyle // Tricktionary Big Air // Stats // Sessions // Session map
{1 & & nm
o = st av Poomm i = a1 tookmm o = satan tooumm o ® saram toowmm i ® aaram pookwm  wiio ® s $100% - -

< /7) - oD —
) A "
L] »
® 4 | Lo Evrs isim L\ NP GNP S

. Lola Miller
150m Lola Miller Lola Miller . I , Lolailler , Lola Miller
. .

®

e e 1

. we [ N ... <
P B &
. 2m [
< 14.0m Best Seores YourTrcks S
123 sessions
(g 1am D) A ©
© 1am sa2pts o 738 105m 010
® oy e o
S = =
() 126m _ e 01
o 125m 2
° )
e :
© nam I
0 109m
@ 105m < A >
[~ 5
0o sim
% som

E

2@

2



OUR WORK

Space Soft growth

We helped Space Soft redesign their landing page and
representation of their brand to drive traffic to the product

and create sales.

We delivered an updated landing page that illustrated the product experience
through animation and thoughtful content. This project was a fast overhaul that
resulted in reusable assets and expanded brand identity that became leveraged for
social ads, sales collateral, and product enhancements.

Services

Team

Leadership

Brand

Development

Email

Marketing

Hubspot Setup and
Management Direct Sales
and Sales Enablement

Impact

Boosted revenue by min 20%
month-to-month Secured investor
interest

Implemented sales

infrastructure Established
customer onboarding process
Increased customer loyalty

Animation representing the
11 audio room

Animation representing
the :many audio room

Browser-based
audio rooms

Site integration Fully customizable  Data Capture

Connect your favorite apps.

Hosting your Space
Audio™ experience

Connect your favorite apps.

® &

Frequontly asked questions



https://drive.google.com/file/d/1EYTmi7XwDYmE4D8F0SPL6qxKa04BhyWS/view?usp=sharing
https://drive.google.com/file/d/1EYTmi7XwDYmE4D8F0SPL6qxKa04BhyWS/view?usp=sharing
https://drive.google.com/file/d/1EYTmi7XwDYmE4D8F0SPL6qxKa04BhyWS/view?usp=sharing
https://drive.google.com/file/d/1EYTmi7XwDYmE4D8F0SPL6qxKa04BhyWS/view?usp=sharing

OUR WORK

Browser-based

a u d io ro o m s ----- \”\s ‘‘‘‘‘‘ ||||‘@ “““ HHUI‘-"\I‘-"H“

Nia

joinspace.co

Browser-based
audio rooms

Animated ad

20

Pavel Ladislav Dvorak likes this coe

Space Audio - 2nd

h-®

Go from audio chat to screenshare in one place. Audio chat with screenshare for 1:1
and multi party audio rooms.

+ Follow

e AGht o Your webs

Starta conversation

Browser-
based
audio
rooms

space’

joi CO

OO Pavel Ladislav Dvorak

&) Like © Comment > Share <4 send


https://drive.google.com/file/d/1q5QrNSOnA9rBBfFSLpT7BFx8cZfJlZh4/view?usp=sharing

OUR WORK PROCESS, CAPABILITIES, WORK SHOWCASE

Axelar Investment video Beasy logo animation

Axolar Tochnology Stack Axelar Technology Stack
. e ° ) . [ ° )
— x x & = x x 8

<

VEVO b2b HI sizzle video Beasy Investment video

Monthly views What we €
NewFronts 2022 Borcs N (SeekioD: favevuiltlt

17B

vevwiLwin

/advertising

Kevin McGum

BEASY

vevo
B
IKraimiéa™
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https://www.youtube.com/watch?v=0-Q1mP2vmGE
https://drive.google.com/file/d/1nJWHfSTG36D3_9qN6DkV0dL6eH1YE5YP/view?usp=sharing
https://drive.google.com/file/d/1TgM_wcbLQroyeJf7uDiZn104eE9-r4R7/view?usp=sharing

_TheQuant_

PROCESS, CAPABILITIES, WORK SHOWCASE

{The Performer

K
KingFish Media

..now known as just KingFish, was a client
we helped rebrand their image through a
new website and social media strategy.

The Artist

The Seeker

To the left, you can see the before and
after for the social media feed.

KingFish
Offsite

‘ ., Small tee im vibes;
[ =5 i
Before. t with big agen: cy chops. After.

Makers, Doers, S oulful
E umans.

value
creation
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KingFish
Content calendar

Hallo,Wero
Kingrish

ket tteay
~Tcampsign 1post per week

Vit contot . gl st eprosentaono th
S st cmpatn o itogram

Copyis e
TRk o N webate cusom 5 or s

- NOTE Tkt - Lk sycication channel & 280

Chaactors. i e L i in et 300
ey

Social
Strategy
Mural
board

Campaign

Overarching Campaign:
KF inroduction

Assts

Channel

copy

Assot 1 (visual)

Hello, Were
i

Assot2

‘Makers, Doers &

Soulful

PROCESS, CAPABILITIES, WORK SHOWC
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https://app.mural.co/t/valuecreationlabs7959/m/valuecreationlabs7959/1632266185259/7394a4008a66f0eb2bdd7de7d86478db8017a46a?sender=ua9fd78e225063819fdc50163
https://app.mural.co/t/valuecreationlabs7959/m/valuecreationlabs7959/1632266185259/7394a4008a66f0eb2bdd7de7d86478db8017a46a?sender=ua9fd78e225063819fdc50163
https://app.mural.co/t/valuecreationlabs7959/m/valuecreationlabs7959/1632266185259/7394a4008a66f0eb2bdd7de7d86478db8017a46a?sender=ua9fd78e225063819fdc50163
https://app.mural.co/t/valuecreationlabs7959/m/valuecreationlabs7959/1632266185259/7394a4008a66f0eb2bdd7de7d86478db8017a46a?sender=ua9fd78e225063819fdc50163

Good Use
Email marketing

Subject Line Options:

Complete your profile to start using Good Use

Good Use: You're almost therel Complete your sign up today.
You're missing out on lots of great stuffl

Don’t want free stuff? OK.

Don't forget us! Good Use is here whenever you're ready.

Send 1 - for most likely “we want free stuff” intend

Hi, Melanie here. 'm the Good Use community ambassador. We noti
from giving and finding free items with your friends and neighbors. Fr
and accessories, pet supplies to bicycles, thousands of people are al
items on Good Use every day. Complete your sign-up to get started!

1. Set up your profile

prrer—.

Add a few details so friends can recognize you:

Photo: one that shows your face works best

First / Last Name

About: Who you are—poetry or prose, you decide!
Zip code (so we can find listings near you)

2. Verify your account

Enter your code Welcome!
We have sent a message to the v
e e ]
Let's verify your u
acsotint; Ay to Good Use

1235630

Guing et fnding free st
your

Submitcode,

polte snd neighboryt

Submit for verfication

This helps us make sure you're a real human. We never share your phone number with
anyone else.

Congrats! You now have the ability to connect and exchange free stuff with your friends and
neighbors at your fingertips. Declutter your place! Find awesome things you’d normally have to
buy! Give away great items to your neighbors and build community!

Warmly,
Melanie

PROCESS, CAPABILITIES, WORK SHOWCASE

nability

le by giving and sharing usable items.

gs! Good Use has what you need.

i buying less. Here’s how Good Use can help.
5 at home. See how Good Use can help.
ivenient and easy way to be sustainable

unity ambassador Melanie here. Being sustainable from the comfort of your
n easier. Finish your Good Use account set-up to begin eco-friendly trading
. Browse through hundreds of listings that are available near you to get
ooking for without having to buy something new and while saving an item
wvay. Scroll through recently posted items in your neighborhood to find the

cting with your community

et perfectly good items from your community!
fl Share great items with your community.
rhood connections by sharing with Good Use.
ibors this summer with Good Use.

n Good Use. How are you? You're so close to connecting with your
and exciting way! Here's a video of showcasing how Good Use serves as
> connect with your community:

deo: https://f.io/iHQT_ETp]

st likely “we have stuff to give away” intenders

e this summer with Good Use.

ut someone does! Try Good Use today.

2asure! Good Use helps give usable items a new home.
d items find a new home with Good Use.

value
creation
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Precise.TV

Content strategy + article production

Gated Content
#1- Study: KATS Study (gated; no writing required)
« The study is being produced by Giraffe Insights and we should have a full first draft in
hand to review by Friday, December 10.
« Action / Next Step: There is an article assignment below in the “Articles” section where
we'll be asking you to write a teaser article to drive folks to this gated content

#2 - Ebook: An Advertiser's Guide to Contextual Targeting

« Action / Next Step: Carta interviews Christian and writes an e-book exhibiting a strong
command of the Precise TV philosophy of taking a contextual / data science / non-PIl
approach to premium video performance targetin

® Where does it it in the content marketing mix? Mid-funnel winning prosp

« NOTE: This should be a bit more surface level and ideological in nature,
in at the top and into the middle of the funnel. Further, it should leave folk
more specific tactical advice which comes in via our next piece of gated «

#3 - Playbook: How to model YouTube advertising to sales (gated version)
«Action / Next Step: Carla interviews head of data science, Winson.
« Where does it ft in the content marketing mix? Lower funnel / prospect ¢
customer support.

Articles
Performance video targeting articles driving to Study, Ebook and Playbook:
« How Contextual Data Strategies are Replacing the Third-Party Cook

COPPA Thought Leadership

PROCESS, CAPABILITIES, WORK SHOWCASE

BLOG BLOG BLOG
Shopping Behavior Data Catapults The Video Facebook s no longer delivering results. What How Contextual Data Strategies are
Ad Targeting Formula arethe altematives for advertisers? Replacingthe Third-Party Cookie

VCL written report

‘Thought leadership artile ghostwriten for Dens that Zach can try to place as a
guest post at an advertising industry publication such as AExchanger.

Attempt to work in sublle mentions to KATS Study (Zach to share)

NOTE: Ultimately can and should live on the blog, but we'll plan to take some
swings at placing industry leadership content with third party publications.

This is a previous article we creat

Marketing

How to model s (flight’

" st arlofor Preies TV owned and operated channels corpany blog,
Linkedin) summanxmg (ha maybunk (#3 gated content piece) and driving
readers o the gated

o collaborative fi rnam.g recommendation system. Is something we use to
use the panel data.

KATS Study article/summary
o Teaser article for Precise TV owned and operated channels (company blog,
Linkedin) summarizing the KATS Study (#1 gated content piece) and driving
readers 1o the gated content.
How to Drastically Reduce Video Advertising Wastage with Contextual Targeting
o Thought leadership ghostwritten for Denis Crushell with intentions to publish on
the blog and Linkedn, and therefore, we can be a bit more self-promotional.
o This is a good one where we should be able to build in multiple references and
CTAS inked to the KATS Study as well as our Ebook and Playbook

adperformancein’

o How Brands Can Make YouTube and CTV Work as Performance Marketing
Channels
o Thought for Denis that Zach toplace as a

quest post at an advertising industry publication such as Broadcasting & Cable /
Next TV,

\E

Attempt to work in subtle mentions to KATS Study, Ebook and/or Playbook,if
possible.

NOTE: Ultimately can and should live on the blog, but we'l plan to take some
swings at placing industry leadership content with third party publications.

-\

h as: COPPA, GDPR, P,

COPPA-compliant, advertising to r:m)drsn. ‘made for kids YouTube, efc.

. to Advertise to Children/Families in a post-COPPA warld

5 Things Brands & Advertisers Need to Know About COPI

5 Things Brands Need to Know About COPPA, YouTube, o Advertising to
Children

‘These articles are for the blog, but we'll also look for article syndication partners (toy

]

NOT
trades, ad trades, video trades, elc).

Using Contextual

[New Report] Next Generation Video

Solving brand suitabilty and driving YouTube
minutes

ex-Googler, Andy Tress,joins us at Precise TV

BLOG BLOG BLOG

WowWee drives sales with Precise TV's
YouTube Adplacements

What the death of the cookie means and why
its hurting your business

BLOG BLOG BLOG

How to Safely Advertise to Children and
Families in 2022 on YouTube

Precise TV + Amazon shopping data drives
43% higher conversion on video advertising

BLOG BLOG BLOG

[New Report] Kids &the Screen USA

85% of under 12's have access to YouTube,
andthat's fantastic news for advertisers

value

creation
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https://content.precise.tv/en-us/en-us/next-generation-video-marketing-ebook

Builtin

Future of Work column

Link to article

Link to article

builtin

EXPERT

CONTRIBUTOR
~ NETWORK -

1 8 & ¢

3 Social Media Strategies

PROCESS, CAPABILITIES, WORK SHOWCASE

Looking for a New Job?
Remember These 3 Things.

Ready for a new job but not sure when to take the plunge? Here are 3 things to look
for in your next role.

&‘I‘ Zach Servideo | Expert Columnist
B s st A kAt raaba i g gt ) Labs,
intrepreneur-in-residence at

eurship. February 8, 2022 - Updated: February 9, 2022

Every Startup Founder Needs

Social media is a powerful tool to reach your customers. Just don’t spend too much

time on it. Use these 3 strategies to get your social up to snuff.

<) Zach Servideo Expert Columnist
:' Zach Servideo is founder and chief growth officer at Value Creation Labs,
founder and host of Boston Speaks Up, and entrepreneur-in-residence at

Endicott College’s Angle Center for Entrepreneurship.

December 14, 2021 - Updated: June 1, 2022

6 PR Tips for Startups

Successful PR strategies are driven by compelling storytelling and authentic
relationship building. Here's how to get it right.

Zach Servideo | Ex umni

i) e
#77  Zach Servideo i founder and chief growth officer at Value Cr ab

founder and host of 3, and entrepreneur-in-residence at

Endicott College's Angle Center for Entrepreneurship. December 14,2021 Updated

June1,2022

Link to article
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https://builtin.com/career-development/new-job-things-to-look-for
https://builtin.com/growth-hacking/social-media-for-startups
https://builtin.com/growth-hacking/pr-tips-for-startups
https://builtin.com/career-development/new-job-things-to-look-for
https://builtin.com/career-development/new-job-things-to-look-for
https://builtin.com/career-development/new-job-things-to-look-for
https://builtin.com/growth-hacking/pr-tips-for-startups
https://builtin.com/growth-hacking/social-media-for-startups
https://builtin.com/career-development/new-job-things-to-look-for
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Targets.

VEVO
Strategy + GTM

value .
creation s
labs.

Vevo Ads Positioning, Messaging, P

H1 Go-To-Market Strategy e -+ Published narrative ----- :

Prepared by Value Creation Labs, January 2022 S ——

Positioning & Messaging Summary | I o : | neweronts |
Vevo CTV impressions and ad revenue growth have skyrocketed, and this should come as no SDL e BT M SRR N ™
surprise. U.S. providers and measurement services report that somewhere between 80% and e N Vevo cements TranSformatlon Into
90% of OTT television is watched on an actual TV set. Adweek’s Mollie Cahillane, one of the top | e——— : o
. . reporters on the burgeoning “convergent TV” beat, had this helpful recap in an August 2021 vim‘:’: 4_:” 'f’m‘ "y N Stl‘eamlng Network
B2B video sizzle article demonstrating the accelerated growth of CTV: Pr———— B ~ .

Impact CTV Viewarship.

Platform claims to be the largest FAST network in the world

‘Amazon Fire TV reported 50 million monthly active users in Dec. 2020, a 25% increase

from January of that year, while Roku had 55.1 million active accounts as of the second ot E
quarter of 2021, 28% year-over-year growth. In the second quarter, Vizio SmartCast |
Kevin McGurmn accounts jumped 43% year over year to hit 14 million, and streaming hours climbed 22% —
to reach 3.5 billion. Advertising spend is growing alongside CTV's reach. Overall, CTV is | ————d
expected to see nearly $6 billion in 2022 upfront doliars, up from $4.5 billion in 2021,
eMarketer predicts.
This growth creates ities, but also Viewer in CTV has never
been more competitive. And that's where Vevo stands out. Vevo is not only the music genre
category leader, it's the only game like it in CTV town. Vevo's channels benefit from unique by
viewer habits such as coviewing. On top of that, Vevo's channels are tune-in destinations that T s ot
Monthly views do not fall culprit to “channel fiipping” as much as the average CTV channel. And with that, Vevo | T
offers unique CTV inventory and exclusive context, giving brands opportunities to show up Ho Vo amcuncerment & pon s
alongside the most culturally relevant artists of the moment.
It's becoming increasingly important Vevo have a deliberate and consistent external b2b oy CTV s s it
communications program elevating the company in the media, entertainment TV and ad press. A
And it's not just about showing up, it's important that Vevo show up with specific ad solutions oo tal

(aligning with the trends of the moment) that the ad buyer market can transact against. Vevo's
execs should show up as thought leaders, but a more clearly defined and marketed Vevo Ads
business will ensure there's no question as to where readers (media buyers) can go:
direct-to-Vevo.

With that in mind, here’s an overview of just a few CTV industry narratives and how Vevo can
assert itself as a leader. Let's begin with a review of the targets whose opinions we want to
further shift to understanding Vevo is a CTV ad juggernaut.
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https://www.adweek.com/media/vevo-cements-transformation-into-streaming-network/
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The Blank Collective
Brand development

When good business thrives
the collective whole succeeds.

he Blank Collective (TBC) develops initiatives that matter.
We believe that good wedlth comes from good business -
and when good business thrives, the collective whole
succeeds. We create a sustainable cycle of success that
maximizes financial benefit opportunities with carefully
crafted partnerships that lead to prosperous outcomes.

‘,,, Operational Efficiency

W fociate o flud sharing of
knowladge and be pracices
o collectively Iff ou partnors
operations upward together:

Affordable Living

We davelop infitives whera
rore accezaible housing can

Attarsbie Umg
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Contrast
Alignment
Clyclical

Communal

We create a sustainable cycle of success that
maximizes financial benefit opportunities with
carefully crafted partnerships that lead to
prosperous outcomes

e |
COLLECTIVE

We are

We bridge the gop befween
generations of @ community so that we
can buid sustainablo Infrastructuro in a
place for everyone fo thrive and others
folearn from.

We believe that our partners
can succeed while advancing
the ripples towards positive

change in communities.

THE FUTURE OF]

Event creation and awareness support for a
Young Money Live, and event teaching
teenagers how to make educated decisions
personally and financially.
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Social Media
Voice & Tone
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Scrum inc
On-demand course creation & GTM

The project was to update and create new course content for
individuals looking to upskill in Scrum. Our role included
shooting new content in a studio setting, editing the footage,
adding motion graphics as a supporting educational layer,
and developing and executing a GTM plan. We developed a
press release and relationships with publications, and a social
calendar with supporting assets to launch the new course
offering.

UNDER EMBARGO UNTIL THURSDAY, JULY 20 AT 9AM ET

Scrum QuickStart™ Launches For Individuals & Organizations
To Supercharge Productivity

e exporince o stow
Jear at theirown pace wie buidig broader oga .
(CAVBRIDGE, Mass. - uly 20,2023 - The Agie Educaton P OEBINNC. s

Inc.™ is on a mission to help enterprises, government organiza
resistance to change in their pursuifs of organizational agiity. Tc
‘education leader unveiled its new Scrum QuickStart™, an on-dh Go-To-Market Strategy For Scrum QuickStart
10 be the fastest way team members can embrace agilty, uiize
alignment and quickly unlock the values of Scrum.

“CEOs, managers,

po an buib
alignment,” said Scrum Inc. CEO JJ Suthertand. “Scrum QuickS Hote

friction com

collaboration practices that dramatically improve productivty.” SeAm@ses.

John Deere used an earlier version of Scrum QuickStart and ha

people in the Global IT group, including those who aren't on Sci Market Overview

with them.

There are 2 myriad o sues facng employees of e modern workplce:
“People can take it at their own pace and they can go back and
said Ryan Trotter, a principal Agile coach with more than 25 ye:
capacities at John Deere. It really hit a sweet spot for our Softw

leverage decades o cpetence s o sl rers i

Shows e ook v e e bl bl et s

Srment

~When we fst benchmarked Soum 0 years o, iwasenatd 2 B

2 ot 2o clhr rfect menogement mwore Weveboed S :

e e s e e e T

Chairman Dr. Jeff Suthertand. He is credited with being the co-c YAy pose Sk cel cieteages

used Agil framework for improving performance.

e US Ay,

to Agile Education P I
is the firstin a series of fable for
providing the mot

and he provision
By embxacing

22]2)

Developers are accountable for:

he Sprint Backlog
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scruminc.

Independent and actionable

|

\
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Analyst report services
CVbersecuritV report PROCESS, CAPABILITIES, WORK SHOWCASE
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contents
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Boston, you're my home

Booming innovation and Overviews Record-breaking deal flow
growth continues Key technologies and company spotights
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 Secure development and software
+ Anclyics, Al and nelligence
+ Cloud and Network Securty

+ Hordware-based securiy

Conclusion
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https://www.valuecreationlabs.co/2022-cyber-security-report

Analyst report services

We work with top analysts in
the industry to tap into an
understanding of your
business and market to
create a competitive
viewpoint. We provide data
and analytics through a
report to offer true thought
leadership and value to your
audience. These reports set
the stage for your offering
and create a powerful lead
gen tool for your business.

Cvbersecurity report

SECURITY
HUB

Booming innovation and

growth continues

roaion | [svb[) | vepygg R

W o

Overview
Boston,

you're my
home

Table of
contents

ACI Learning RSA Report

From weakest link
to strongest defense.

Smart cybersecurity training can transform
workers info a powerful advantage

From ! to

PROCESS, CAPABILITIES, WORK SHOWCASE

A win-win for employers
and workers
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https://www.valuecreationlabs.co/2022-cyber-security-report
https://drive.google.com/file/d/1gDf7ijIco3oVhSVz8qYA_hfj9GIrYNK4/view?usp=sharing
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ABOUT US

Our history

PROCESS, CAPABILITIES, WORK SHOWCASE

Value Creation Labs® (VCL) was founded in 2021
and showcases a team of strategists,
technologists and tacticians that can lead and
support companies’ immediate and long term
goals. VCL's consortium is a mix of management
consultants that have built products and executed
go-to-market strategies for household brands
and startups that have achieved billions of dollars
worth of value in exits and revenue. As leadership
team architects, VCL has consistently built and
managed high-performing domestic and global
teams that span the gamut of product
development, technology, marketing, branding,
and many more expertises.
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ABOUT US

The VCL difference

AP

Our team of strategists and tacticians
can help support your company’s
immediate and long term goals. Our
founders and team members are a mix
of management consultants that have
built products and executed GTM
strategies for household brands and
startups that have achieved billions of
dollars worth of value in exits and
revenue. As team architects, we've
consistently built and managed
high-performing domestic and global
teams that span the gamut of product
development, technology, marketing,
branding, and many more expertises.

HC

We're a multi-purpose pocket knife, at
your disposal. VCL is your trusted, go-to,
in-the-trenches partner that makes
agile shifts to be the right tool, at the
right time, when you need us. You can
pressure test us with anything. We're at
our best when we're listening and
reacting to our partners’ unique needs.

PROCESS, CAPABILITIES, WORK SHOWCASE

VCL serves as multiple premium agencies
in one cost effective growth accelerator.
We're constantly seeking economies of
scale to achieve multi-directional and
exponential growth. Our founders and
talent consortium have spent decades
sharpening our skills and solving complex
business challenges. This affords us the
unique advantage of being an unrivaled
one-stop-shop partner to you and your
business.
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Our team
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ABOUT US

Our talented consortium

Zach

CHIEF GROWTH OFFICER | FOUNDER

Josh

SOCIAL MEDIA STRATEGIST

Matt

MARKETING AUTOMATION | CRM

Joe

ANALYST | RESEARCHER

Marc

CHIEF PRODUCT STRATEGIST | ADVISOR

Cameron

CREATIVE DIRECTOR | ILLUSTRATOR

Bryan

PRODUCT ANALYST

Chris

VIDEO & PHOTO EDITOR

Tyler

CHIEF CREATIVE DIRECTOR

Peter

CONTENT STRATEGIST | WRITER

Galen

CHIEF ANALYST

Niki

DIGITAL PRODUCER

PROCESS, CAPABILITIES, WORK SHOWCASE

Amory

BRAND STRATEGIST | DESIGNER

Kyle

TECHNICAL WRITER | ANALYST

Elizabeth

DIGITAL & SOCIAL STRATEGY

Andrew

SALES PROGRAMS LEADER
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ABOUT US

VCL Advisory Board

George

BROKER | CAPITAL RAISING

Justin

CHIEF TECHNOLOGY OFFICER

Frank

CEO ADVISOR | ANGEL INVESTOR

Mike

CHIEF MARKETING OFFICER

Brian L

FUND MANAGER

Brian B

CHIEF REVENUE OFFICER

PROCESS, CAPABILITIES, WORK SHOWCASE

Zeeshan

CHIEF TECHNOLOGY OFFICER

Ari

VENTURE CAPITAL
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Thank you.



